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Get Risk Assessment Analysis Template
Now!!!

MethodA provides a complete set of IT YOU GET:

project lifecycle that include Initiation, Risk
® 1 Excel Template, ready

Our templates are based on 25 years of Risk Assessments for
your projects.

xperience in IT consulting and have proven
I\ 1P 3 CAELINn0 RRO BN @ e User guide included.

their worth through thousands of users and

Fortune 2000 companies such as TEVA No need to reinvent the

Pharmaceutical Industries, high-tech wheel.

companies such as HP Invent, Bio-Tech Download this proven
General, NICE, CURE, AVT, Opisoft and Excel based Risk

Amdocs. The templates compliment the Assessment Template and
SWEBOK and PMBOK standards, and start using it immediately.

facilitate quality certification for FDA GxP,
CMMI, ITIL, 21207 and 1SO9000.
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Risk Assessment Analysis
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Columns Explained
Risk Description:
RISK ASSESSMENT ANALYSIS The risk described in a way that clarifies its implications
Risk Source:
Grouping risks by their risk sources will enable the tracking of fewer risk items, and allo
more effective pre-emptive actions.
Project phase:
Far each risk you can define the Project Phase where it applies. This information will be
Project Name: ‘ helpful in identifying, plan pre-emptive actions, and to know if the risk has passed
Severity:

Assessment Date: l:l Assign a.Severlly rankmg.hetweenj and & for each risk. The val,.te .1 would |nd|cate.m|
damage in the event the risk materializes, and the value 5 would indicate catastrophic d

‘ Probability:

Likewise, the Probability ranking of the risk happening ranges from 1 (indicating a very 1d
chance of occurring) thru & (indicating a very high chance of occurring). Keep in mind th{
- a "risk” that will certainly occur is MOT a risk. That is a part of your praject that must he pj
Questionnaire far
Risk Level:

Risk Matrix The spreadsheet automatically multiplies Severity by Probability, providing the Risk Levd

Author:

Pre_emptive/Contingency plan:

User Guide Pre-emptive refers to activities that reduce the chances of the risk from materializing
T e Contingency plans relate to what would need to be done to reduce the damage in the ey
that the risk does materialize. Either one or both may be relevant depending on Risk Le]
and cost. Ywhere risk levels are very low, regular monitoring of the risk level may suffice
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1 There 13 no focused domain expert Analysis
5 The domain expert iz insufficiently Bl
committed or mvolved
3 The domain expert and the users are
over-invelved
4 The domain expert or the main user
lacks authonty
The domam expert or the main user
" lacks needed knowledge e
5 The domain expert cannot devote the Analysis,
recuired time Testing
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